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PROGRAM PROJECT 
DESCIPTION STATUS/REMARKS, ACCOMPLISHMENT 

Women 
and 

Children 
Protec�on 

Center 

Home Life 
Services 

• Provision temporary shelter and protec�ve custody to 22 
admited clients.   

• Ac�vity on backyard gardening was introduced to all residents 
to become self-reliant. 

• All admited residents have accorded with basic needs like 
food, clothing, toiletries, and other essen�al needs charged to 
MOOE. 

• All residents have guided in daily life experience like managing 
personal hygiene, self-care and light chores as part of home 
life ac�vi�es. 

• Conducted monthly mee�ng with the residents and able to 
addressed their issues and concerns.  

• Conducted monthly character building to all the residents and 
choose the best performer among residents to boost moral 
values and recognized work life experience in the center. 

• One (1) client was discharged last June 21, 2024 and 
reintegrated to her maternal grandmother. 

 
Expenditures 

Food 75.00 x 30 days x 22 clients 49,500.00 
Groceries                 23,550.00 
Non-food 18,326.50 

2 tanks LPG  3,030.00 
Haircut 1,760.00 

Medicines                  2,911.71 
Drinking water                  1,620.00 

TOTAL:            P100,698.21 
  

 Psycho-Social 
Care Services 

• Psychometrician, Ms. Alliana Dawn Salmos and Ms. Alyssa 
Mary Ballesteros conducted two (2) sessions on group 
dynamics to all residents (except the babies) for them to 
improve speaking & wri�ng skills and gain self-confidence, also 
to improve grammar and vocabularies in 
connec�on/prepara�on to tes�fy in the court.  

• One (1) client was diagnosed to have Post Trauma�c Stress 
Disorder (PTSD) who underwent follow-up checkup to a 
Psychiatrist, Doc. Ethel Maureen Pagaddu.  Provision of free 
medicines for 35 days was provided. 

• Small talked & individual counseling to three (3) clients was 
provided to them to enhance coping skills and improve 
rela�onships, conducted by the Social Workers and 
Psychometricians. 

•  Group counseling was accorded to five (5) clients to improve 
anger management skills and emo�onal regula�on, conducted 
by the Mental Health Prac��oners. 

 Educa�onal 
Services 

• This month, house parents and other staff conducted tutorial 
ac�vity to those residents who are slow reader.   

• Separate tutorial ac�vity on basic wri�ng to two clients having 
intellectual disability.    



 Health 
Services 

• One (1) resident’s baby was admited at the FNDM Hospital 
due to Gastro Enteri�s and availed for free laboratory, 
medicines, and confinement at the GFNDM Hospital. 

• Two (2) clients were brought to the FNDM Hospital - Surgery 
& ENT Department for medical checkup due to lump (below 
the chin & breast).  They were advised for submental and 
breast ultrasound for further evalua�on.  

• One (1) client was referred for dental checkup due to tooth 
ache. 

• One (1) client was brought to a Psychiatrist for follow-up 
checkup with provision of free medicines.  

• In-house Nurse regularly examined physical & hygiene of every 
resident including height and weight for health monitoring.  

• In-house Nurse, Ms. Lady Vanessa Lagasca conducted health 
ac�vity: Stage Play, for health awareness and improvement of 
self-esteem of every resident.  

  Legal 
Services 

• There are two (2) clients whose criminal complaints were 
promulgated with a decision of reclusion perpetua at the 
Regional Trial Court of Br. 21 Family Court, San�ago City & Br. 
23 Cabagan Court. 

• Two clients (2) were escorted at the RTC Br. 18 & 23 for 
arraignment and pre-trial rela�ve to their filed criminal 
complaints. 

•  Two (2) clients were assisted for briefing of sworn statement 
in prepara�on for direct examina�on at the RTC Br. 23. 

  Spiritual 
Services and 
Values 
Inculca�on 

• Thanksgiving ac�vity through Holy Mass Celebra�on presided 
by Rev. Father Mel Alcala was conducted inside the Center for 
con�nuous spiritual growth of all residents and staff.  

• Film viewing was also provided to all residents for values 
inculca�on. 

• Conducted monthly character building session to all residents 
for con�nuous values forma�on.  

  Recrea�onal, 
Sports and 
other Socio-
Cultural 
Ac�vi�es 

• Children were given privilege in watching television as part of 
recrea�onal ac�vity, with closed supervision from the house 
parents.   

• Given free �me for sports ac�vity like volleyball, badminton, 
touching ball for physical development and camaraderie of all 
residents. 

• Provision of scrabble and other table games were provided to 
all resident for physical and mental growth. 

• Celebra�on of birthday of residents for the month of June with 
provision favored food and surprised debut program for one 
of the residents. 

  Economic/ 
 Livelihood 

Skills and 
Development 

• For this month, the Center introduced basic sewing to 
nineteen (19) residents for them to become produc�ve this 
school/summer vaca�on.  Each client will be guided to cut and 
sew their own bed sheets and pillow case for enhancement of 
their skills with the help of house parents. 

• Nineteen (19) residents have undergone free training on 
“U�liza�on of Weeds as Source of Livelihood”------ 

• Con�nuous livelihood income genera�ng ac�vity for the 
young adult children for inculca�on of profit sharing and 
reten�on of learning. 

  Financial 
Assistance 

• One (1) adult client was discharged from the Center for 
independent living and availed of financial assistance from the 
PGI and DSWD-SWAD Office for later’s basic/personal needs.   

• Provision of financial assistance for transporta�on 
allowance/fare in going back home for residents’ parents & 
rela�ves who came to visit their respec�ve children. 

  Case 
Management 

• Upda�ng of case folder of twenty three (23) admited children 
with Case Study Report, Interven�on Plan, Running Notes, 
Monthly Anecdotal Report, Medical Record, Daily Observa�on 
Logbook, and other records.  



 

OTHER PROGRAMS 
PROGRAM 

PROJECT/ACTIVITY 
PROJECT DESCRIPTION STATUS/REMARKS/ 

ACCOMPLISHMENT 
 Administra�on and  

Organiza�on 
 
 
 
 
 
 
 
 
 
  

• Regular monthly mee�ng with 
the staff was convened to 
addressed issues and concerns 
pertaining to opera�on of WCPC 
and case management.  

• Daily discussion and turn-over of 
House parents regarding daily 
observa�ons (all aspects) and 
concerns of residents. 

 

• This month, convened two (2) case conference & discharge 
conference of clients together with the referring party & other 
members of the rehabilita�on team to come-up with another 
six months Interven�on Plan and A�er Care Plan of an adult 
client for independent living. 
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